FAEIS Peer Panel Meeting 2009 - Minutes

Attendees: 
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	Dr. Donald McDowell

North Carolina A & T State University
	Deans of Agriculture at 1890 Land-Grant Colleges and Universities

	Dr. Rob Kinucan

Sul Ross State University
	American Association of State Colleges of Agriculture and Renewable Resources

	Mr. Terrance Clark 

Society of American Foresters
	Society of American Foresters

	Dr. Stephen Jorgensen

University of Missouri
	Board on Human Sciences

	Dr. Virginia Moxley

Kansas State University
	Council of Administrators of Family and Consumer Sciences

	Dr. Mary Marchant

Virginia Tech
	Food and Agricultural Education Information System

	Dr. Timothy Mack

Indiana University of Pennsylvania
	Food and Agricultural Education Information System

	Mr. Joseph Hunnings

Virginia Tech
	Food and Agricultural Education Information System

	Mr. William Richardson

Virginia Tech
	Food and Agricultural Education Information System

	Mrs. Jolene Hamm

Virginia Tech
	Food and Agricultural Education Information System


Minutes:

I. Welcome by Dr. Marchant

The 2009 Food and Agricultural Education Information System (FAEIS) Peer Panel meeting began by thanking Peer Panel members for taking their time to meet with the FAEIS team to provide feedback and insights for future improvements.  The FAEIS team members were thanked for their many contributions to FAEIS and hard work in preparing materials for this meeting.  In setting the stage for this two-day meeting, the ultimate goal is to develop a list of action item priorities for 2010, based on recommendations that arise as through the agenda.  Once developed, the Peer Panel will rank these recommendations before adjourning. In providing a brief overview of FAEIS achievements, examples of highlights over this past year include the following:

a. The number of participating institutions in the 2008 student surveys reached an all-time high, approaching 100% for most FAEIS sponsoring organizations, including 100% participation for 1862 and 1890 land grant institutions as well as the Board on Human Sciences (BoHS) and the Society of Foresters.  And the number of AASCARR—American Association of State Colleges of Agriculture and Renewable Resources—institutions participating in FAEIS continues to rise.  Over 200 academic institutions provided data to FAEIS in 2008, a record high.

b. Undergraduate enrollment numbers achieved an all time high, surpassing projections, with over 149,000 students enrolled in American Public Land-Grant Universities (APLU) colleges of agriculture in 2008.

c. Outreach goals to market FAEIS were advanced through presentations at our sponsoring institutions and higher education conferences such as NACTA-the North American Colleges and Teachers of Agriculture; APLU—formerly the National Association of State Universities and Land Grant Colleges (NASULGC), AASCARR, BoHS, Council on Graduate Schools, 1890 Schools, and Falcon Tribal Colleges.  Additionally, FAEIS monthly newsletters continue to be distributed in a timely manner to over 1,000 users.  Monthly deadlines have been achieved over this past year.

d. The FAEIS website has been maintained and includes over 4000 individual html pages, PDFs, spreadsheets, and images on the FAEIS website at http://faeis.usda.gov  In 2008, the FAEIS website received over 300,000 page requests.  Additionally, the website has been updated and provides numerous links.  New website components have been added to FAEIS since coming to Virginia Tech in 2001 and are maintained and updated in FAEIS:  

1. Board of Human Sciences (BOHS) benchmark survey, developed at the request of the BOHS and Council of Administrators of Family and Consumer Sciences, serves as a repository for unique benchmarking data for the 50+ Family and Consumer Sciences institutions.  The BOHS annual benchmarking survey was revised and published for a third year.

2. USDA Regional Teaching Workshops and Awards Programs website, developed in collaboration with University of Florida, serves as a repository for presentations given at the regional teaching workshops, and highlights national and regional teaching award recipients.
3. International Programs Database module was added in 2008 and collects data on students studying abroad, international research and outreach projects, and countries with international programs.  This data base continues to be expanded.

e. The three-year FAEIS evaluation of users was recently completed.  Highlights include the following:   the more years of experience a user has using FAEIS, the greater the level of satisfaction with FAEIS; the greatest satisfaction of FAEIS data and its use included enrollment, institutional benchmarking, trend analysis, salary comparisons; the greatest satisfaction of FAEIS products:  CIP code list, e-newsletter, website; the FAEIS report builder—good, but room for improvement; users were most confident in the following FAEIS data--  college enrollment, faculty headcount, student/faculty demographics, degrees awarded,  least confident--international/student placement; most users believe FAEIS adds-value and is used twice as often as any other similar database; most users have not contacted the FAEIS help desk; but of those that have---90% rated it excellent or good.

II. Introductions and Opening Remarks
a. Dr. Don Viands reported that there was no feedback from APS

b. Mr. Gregory Smith reported that Dr. Shane Ball was the new “Ella” and Dr. Jermelina Tupas was the new “Jeff”.  

i. Mr. Gregory Smith stressed that the USDA’s upper administration was focused on IMPACTS specifically looking at the pipeline for work force development.

ii. Dr. Roger Beachy, Director of the National Institute of Food and Agriculture, would like to see the focus on research numbers, data, and impacts

iii. Funding was still strong and FAEIS is supported at the USDA

iv. The USDA will be calling on FAEIS for trend data for current enrollment and degrees awarded by gender, ethnicity and CIP code.

v. The USDA plans to do a lot more data analysis

vi. Asked for FAEIS to look into Community College reporting and how that could be captured in FAEIS.

vii. SERD wording into RFAs for Higher Education Challenge Grants
1. Number and quality of graduates

2. Places FAEIS url into RFAs for use by principal investigators
3. Asking for quantification and number for verification

viii. Dr. Jermelina Tupas:

1. Tasks workforce development  issues

2. Addressing student numbers and quality of grades

c. Unified definition of what is education?

III. Changes in the FAEIS Team

a. Dr. Dean Sutphin no longer international investigator for FAEIS

IV. Update from NIFA

a. Previously done

V. Updating MOUs and Panel Memberships (Role of the Peer Panel):  

a. Presently the member serves for 3 years with appointment by organization

b. Would like to move to a standing appointment that would change when initiated by the organization 

VI. Sponsoring Organization Reports

a. APS: 

i. Increase number of students to fill science need

ii. APS Summit in June, 2010
1. Associated with NACTA Conference
iii. Change curriculum to increase/improve workforce

iv. Limits in money due to budget cuts

v. Author of a white paper, such as graduates in under-represented communities

b. SAF

i. Focus on undergraduate and continued education

ii. “What do you do to support graduates and post docs?”

iii. International Opportunities

1. How can FAEIS help/provide data for this reporting

iv. Would like to add numbers and start to see trends
v. Would like to make their numbers better for the next reporting year

c. 1890s

i. Building human capital

ii. Reviewing academia

iii. Diversity in PhD

iv. FAEIS Peer/Diversity

v. Non-traditional accounting

1. Age distribution

2. 1st generation students

3. Veteran Affairs Act

vi. Evolve educational  partnerships through collaboration

vii. Faculty development and rewards

d. AASCARR

i. 75% of participants reporting to the association
ii. Interested in diverse issues in education

iii. Reporting is becoming institutionalized

iv. Would like to see numbers from the following institutional areas increase
1. HSI
2. 1994

3. Non-Land Grant

4. Need to explore out reach of these groups in the FAEIS areas

a. Mr. William Richardson: IPEDS can do but 1 year behind

VII. Changes to the CIP Codes
a. One highlight of the 3 year Evaluation: FAEIS users like CIPs
b. Mr. Gregory Smith: Core Food and Agricultural Science

i. “Bins” and “Buckets” for academic areas vs. CIP Codes
c. Bar chart function of undergraduates in the raw forms as a repository for information

d. Definition of agriculture inconsistent and impacts the data

e. Academic Areas + Program Areas

VIII. BOHS Benchmarking Survey & FAEIS International Surveys
a. Context

i. No one else does this benchmarking

ii. Created Metrics

iii. Just 2nd time it has been done

b. International 

c. Refine study abroad definition for both BOHS and FAEIS International

i. Exchange vs. study abroad vs. study tour

IX. Action Item

a. Include HSI Representative on Peer Panel

i. Dr. Allen Rasmussen, Texas A&M University-Kingsville

ii. Dr. Charles Boyer, California State University-Fresno 

iii. Dr. David Wahner, California Polytechnic State University, San Luis Obispo 

iv. Dr. Mark Shelton, California Polytechnic State University, San Luis Obispo 

v. Dr. Les Young, California Polytechnic State University, Pomona

X. FAEIS Accomplishments and Activities

XI. Recommendations from 2008 Peer Panel Meeting

XII. Project Proposal Review
a. Objectives

i. Market FAEIS

1. Website

2. Marketing Material

3. Conferences and Workshops

ii. Enhance Databases

1. BOHS

2. IED

3. Teaching Workshop

iii. Survey Assess Value of FAEIS

1. Annual

2. 3-Year

3. PD

iv. Side note: Wikipedia

XIII. Discussion and Ranking of Project Objectives

a. Mr. Gregory Smith: 100% key to credibility

b. Dr. Donald McDowell
i.  1.3 Use FAEIS data to write

ii. Standard competition

iii. Prize

iv. Travel to professional meetings

v. Acknowledge

c. Change Flash Splash page
XIV.  Triennial  FAEIS Survey and Discussion (for a more complete review of this presentation go the Full PowerPoint  file) 

a. Evaluation participants: 

i. By Position: Administrators  –  54.5 %; Staff  –  30.7 %; Faculty  – 11.8 %
ii. By Institution Type: 1862 – 46%; 1890 16%; Public NLG – 28%; Private – 5%; Di not report – 3%.

iii. T he largest number of survey respondents (45 % ) were in their current position at their institution for five years or less.

iv. Users with > 3 yrs experience is trending upward over the past 3 years

v. Strictly Data Entry user involvement is the greatest at 39.5 %

b. 66% of survey respondents said that FAEIS is collecting data from their peer institutions

i. Most common institutions that were cited as missing from FAEIS were  Private schools with agriculture programs and Family and Consumer Sciences programs at NLG
c. Respondents noted that the most useful FAEIS products and services were CIP Lists, the FAEIS newsletter and the FAEIS Web site. 

d. Respondents noted that the most important aspects of FAEIS are student enrollment data, comparisons between institutions, Trends in enrollment and degrees awarded and faculty salaries

e. Respondents noted that the most common uses of FAEIS data is for institutional benchmarking/peer analysis and trend analysis.

f. Respondents noted that the most useful FAEIS data was faculty salaries and total college enrollment followed by student enrollment by CIP and degrees awarded by CIP. 

g. Respondents noted that they have the most confidence in these FAEIS data resources: total college enrollment, faculty headcounts and student demographics. They were least confident in student placement by CIP data and International programs data. 

h. When respondents were asked how FAEIS can be more useful to their institution or improved, the most common responses had to do with improving the data entry process, providing more info about how FAEIS data can be used and dealing with data accuracy and credibility.

i. Most users believe FAEIS adds-value & is used twice as often as any other similar database

j.  Most users have not contacted help desk; but of those that have---90% rated it excellent or good.

k.  Users get FAEIS data from many places—Departments/Colleges/IR/HR 

XV. Community Colleges

a. 4 new programs from USDA
b. Many HSI and 2 years overlap
c. OVERLAP

XVI. Recommendations & Action Items 
a. Project Objective 1.4: Provide FAEIS data to users 
b. Project Objective 1.5: Reach out to non-participating institutions i.e. HSIs, Tribal, NLG, CC
c. Project Objective 2.2: International Database 
d. Explore community colleges

i. Develop a plan

e. Market how FAEIS can be used

i. Marketing plan

ii. Report builder

f. Redefine FAEIS front page

