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Summary of Major Accomplishments for 2005-2006
1. All Major Software Requirements Met:  All significant Software Requirements have been met except I-DB-006-
The system shall provide the ability to generate and display aggregated survey results and other statistical information in graphical formats.  These formats shall include graphs, tables, bar charts, and pie charts.

2. Peer Panel Engaged: The FAEIS Peer Panel was engaged in a two-day meeting in Washington, DC during the summer of 2004. Constructive suggestions were made regarding the application, custom searching and reporting.   

3. NASULGC, BoHS:  FAEIS was discussed at both the NASULGC meeting in Sand Diego and at the BoHS meeting in Washington, DC.  The BoHS is working with FAEIS personnel to review a prototype of a benchmarking application, that is part of the FAEIS.  

4. CD Produced and Distributed: A CD with over 330 tables on it was produced and distributed to FAEIS users.  This CD contained the data for the 2002-2003 surveys.

Summary of Major Accomplishments for 2006-2007
1. Peer Panel Engaged: The FAEIS Peer Panel was engaged in a two-day meeting in Washington, DC during the summer of 2005.  The meeting focused on criteria to include in the new FAEIS contract, and also featured a review of the extensive Cornell Survey Institute report on FAEIS.

2. NASULGC, BoHS:  FAEIS was discussed at both the APS/AASCARR meeting in Washington, DC and at the BoHS meeting. A presentation that asked the question “What is Agriculture?” was presented and engendered much discussion.  A prototype of the BoHS benchmarking application was created and reviewed.  

3. Profiles Created: Profiles have been completed for all of the 315 institutions in the FAEIS database.
4. CD Produced and Distributed: We produced and distributed a CD with over 330 tables on it.

5. Enrollment:  Participation by Universities and by departments within universities continues to increase, exceeding 2005 levels.  

6. Comprehensive Evaluation:  For the first time in FAEIS, we completed an independent comprehensive evaluation to determine progress and future needs.

7. International Module Design:  First expansion of the original FAEIS database to include international program module in conceptualization and design stage.

Summary of Major Accomplishments for 2007-2008
1. Peer Panel Engaged: The FAEIS Peer Panel was engaged in a two-day meeting in Washington, DC in July 2007. An extensive list of recommendations was prepared and addressed over the following year.

2. Presentations: Members of the FAEIS Peer Panel made presentations at several conferences of our sponsoring organizations- Tim Mack at Fall Society of American Foresters, Mary Marchant and Rob Kinucan at Fall AASCARR; Mary Marchant, Dean Sutphin, Bill Richardson and Ella Smith at Fall NASULGC; Bill Richardson at Winter CAFCS; Mary Marchant, Joe Hunnings and Bill Richardson, two at Virginia Tech; Mary Marchant and Bill Richardson at North Carolina State University; Bill Richardson and Dean Sutphin, presentation, poster and display at NACTA.

3. FAEIS Marketing:  As per a recommendation from the Peer Panel, a generic FAEIS brochure was prepared and distributed at all presentations.  Also, a generic FAEIS banner for conferences was prepared.
4. Enrollment:  Participation by institutions and by colleges within institutions continues to increase.  Projections are that FAEIS should exceed all previous levels for all survey categories.  

5. Comprehensive Evaluation: The second year for the longitudinal user evaluation survey was published in June, 2008.

6. International Programs Database:  This survey was published in January, 2008 with over 100 institutions participating so far.  

7. College Enrollment Survey:  The college enrollment survey was conducted for the second year.  Results were published online and shared with NASULGC and the USDA.  

8. CIP Reports: Reports for over 150 disciplines covering years 2003-2006 were added to the FAEIS website and the annual data CD published by the FAEIS office.  Over 1,000 data CDs have been distributed at conferences and by mail.
Objective 1:  Increase participation in FAEIS.

Subobjective 1.1:  Improve response rate of institutions currently participating in FAEIS. The FAEIS Program Manager assigned one graduate research assistant (GRA) and one Student Assistant the task of monitoring and contacting institutions over the course of the survey year (October to May). All FAEIS institutions and users were contacted multiple times.  Emphasis was placed on keeping institutions participating each year and to ensuring there were no gaps in survey disciplines from year to year. All completed surveys were reviewed and users contacted when gaps were found. Usage of FAEIS surveys increased in every category. 

The student assistants also confirmed contacts for the 1862, 1890, AASCARR, and 1994 institutions by either identifying contacts via local University or College websites, calling known participants at local universities or colleges to help us identify other contacts, or by calling or emailing possible contacts. 
One measure of improved response rate is the enrollment of students reported. For example:  Almost 170,000 undergraduates were reported in 2006 compared to 143,740 in 2005 (see chart below).  This is an 18% increase in enrollment.
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1999 & 2000 represent the final years of FAEIS at Texas ARM.

FAELS resumed at Vi Tech in 2002.
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	Reported enrollment has consistently increased each of the past four years.


Subobjective 1.2:  Expanding the number of institutions in FAEIS. The number of institutions reporting has also increased:
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	Texas A&M had 95 institutions reporting in 1999.


The chart above shows that the number of institutions reporting in FAES has increased since 2002, and that more institutions participate now that did in the last year of the Teas A&M survey. The 2007 are still being submitted, so it is too early to tell if we will exceed the 2006 highs or not.  

Objective 2:  Upload some user data, and use external sources of data into FAEIS.

Several institutions used the option of submitting their student and faculty survey data by Excel worksheet.  However the majority continued to use the online data entry system.  DVM degree data for 2002-2007 from 28 institutions have also been loaded into FAEIS.  The DVM data resides in Report Builder as a separate data set.   
Objective 3:  Increase tracking and validation.

In 2006, we compared the 2005 FAEIS data to the NCES data for 2004 Bachelor’s degrees awarded at 29 of the 1862 institutions.   This comparison demonstrated that many disciplines had similar or identical numbers of students in both FAEIS and NCES; however, the dissimilarities were marked in some cases.  FAEIS had better data from some universities, while NCES had better data from others.   We also noted that usage of CIPS by data providers was inconsistent between FAEIS and NCES.  For example, all of the students in a discipline might be listed in one CIP in FAEIS, while it could be broken to into several CIPS in NCES- or vice versa.  We concluded that it would be unwise to add NCES data to FAEIS.

Profiles were completed in 2006 for all of the 315 institutions in the FAEIS database and were updated in 2007. Profiles define the colleges within an institution and departments, programs and disciplines (CIPs) with each college. These are needed for FAEIS staff to identify the colleges, schools, and disciplines that have not reported at any given institution.  

Since May, 2007 we have allowed all FAEIS users to view the college profile and survey information for all institutions.  Much useful information about an institution is available in these reports.   The following is an example of this information for Virginia Tech:
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Objective 4:  Create additional reports to add value for users.

Newsletters have been published since September 2006.   These are electronically sent to FAEIS users approximately monthly, and are designed to be viewable in the Preview pane of most email browsers.  Newsletters cover a variety of topics of interest to all FAEIS users, including Forestry, Home Economics Education, Ag Teacher Education, Horticulture, and new programs in Agriculture.  The FAEIS newsletters typically are emailed to over 1000 recipients and are also posted at the FAEIS website
.

The newsletters were one of the strongest factors in stimulating data entry for the FAEIS surveys (see below).
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Reports from the Fall 2006 College Enrollment Survey were sent to NASULGC in January, 2007 and also were distributed at the Winter ACOP and AASCARR meetings.   For the first time, we produced FAEIS handouts with complete enrollment at Colleges of Agriculture, Family and Consumer Sciences, and Forestry and Natural Resources for 1862 & 1890 Land Grant, BoHS, and SAF institutions.   These reports were also published on the FAEIS website
.
Objective 5:  Update and improve the system.

Subobjective 5.1:  Improve the FAEIS application.  In March, 2007 TeraTech
 completed an external review of the code supporting the FAEIS web applications.  Based on their recommendations, we can be confident that FAEIS code is efficient, current, and based on effective programming techniques.  This is a significant accomplishment as the code for the application exceeds 5,000 lines- or 75 pages if printed at 66 lines per page.  

Subobjective 5.2:  Create a survey for recent graduates. This item has not been addressed yet, and will be done in the next contract.
Subobjective 5.3:  Maintain the FAEIS web site.   Dynamic access to institutional profiles was developed for internal use in 2006 and made available to all FAEIS users in 2007.   All pages in the FAEIS public website are updated as new information becomes available.  For example, over 300 new reports are added to the site when we create a new CD. 
Subobjective 5.4:  Make system changes. 

· Users may now output standard reports to multiple formats, including MS Word, Excel, PDF, and email.

· Two new surveys, the College Enrollment Survey (to aid NASULGC in estimating enrollments in Colleges of Agriculture) and the Survey of International Programs were implemented for sending directly to users via email.

Objective 6:  Explore new initiatives in benchmarking and in international education.

Subobjective 6.1:  New initiatives in benchmarking. The Board of Human Sciences (BoHS) benchmarking application was completed and implemented in 2006.  A second year of this survey was initiated in 2007.  This application collects data in nine different categories for use by BoHS administrators.

Subobjective 6.2:  New initiatives in international education. On January 15, 2008 CSREES and the Food and Agriculture Education Information System (FAEIS) launched the International Program Database (IPD).  For nearly 25 years, the FAEIS database has gathered and shared key information about the number and kinds of agricultural and related science higher education programs offered around the United States. With the rollout of the IPD as part of the FAEIS database, decision makers and other stakeholders will have access to information that describes what American campuses are doing to ensure that their teaching, research and outreach/extension programs are globally engaged.  

The International Program Database (IPD) launch was preceded by 2 years of extensive development, testing and a pilot. During this reporting period just prior to the launch, there were extensive discussions with CSREES leaders, NASULGC, FAEIS advisory committee and other key stakeholders on refinement of the website design and roll out. 

The launch was initiated by email to senior international officers, selected deans and international offices to provide data on international teaching, research, extension, and outreach projects in agriculture, human sciences, natural resources and veterinary medicine. 

Potential participants were invited to email www.faeis@vt.edu or call 540-231-4941 to acquire a password and free-of-charge help desk support to input “institutional” and “contact” information. This initial step took no more than 10 minutes to acquire an IPD and access for continuous project input.

The online, interactive, web-based data collection tool supports query, search and retrieval, and report generation. Requests for project information from non-U.S. institutions was initiated May 2008 to provide opportunities for U.S. collaboration. The complete project represents consensus on the most important data needs and uses along with an efficient and user-friendly electronic interface.

Benefits of IPD determined for the launch included access to information useful to develop funded projects, program development, collaboration with U.S. and international institutions, information for Congressional reports, media access, state and federal legislative policy and funding decisions, and other pertinent uses. Promotion of global initiatives in higher education and recognition of international accomplishments were also deemed important.

Products of IPD for the release this year include live updates and annual reports on the status of international teaching, research, extension, and outreach useful for policy makers, media, agencies, foundations and other stakeholders. Impacts of global projects at state, federal and agency levels and information on sources of funding are part of the database. A promotional brochure was developed to highlight attributes of IPD in teaching, research, extension and outreach. 

A systematic plan was deployed to incrementally add institutions based on their perceived prominence in international activities. As a result, we have added 80 institutions by May 2008, over double the target. Active discussions are under development with other institutions to reach a new goal of 100 institutions by the end of this grant period.

Project reporting profiles are under development to meet needs of institutions and agencies that are interested in this type of data. The profiles are currently being reviewed and will be installed as they are approved by FAEIS Advisory Committee and key stakeholders. 

Immediate plans for next year are to increase participation in IPD, provide reports, strengthen affiliation with agencies and institutions in need of data and develop technical reports to strengthen international programs in the US.

Objective 7:  Extend the functionality of the help desk by adding a section in FAEIS dealing with hot topics and new trends.

The review and improvement of the FAEIS web site has taken precedence over adding Hot Topics or New Trends sub sites, to eliminate the possibility of unnecessary duplication of materials already posted. The FAEIS newsletter does try to highlight hot topics and new trends.  
Objective 8:  Assessment and Evaluation.

Subobjective 8.1:  Advisory committees. The FAEIS Peer Panel met each year.  The panel was presented with updates on FAEIS participation, REEIS, FAEIS Report Builder, The BoHS project and the Cornell Survey Research Institute report. The Peer Panel members were invited to participate in a several audio conferences with the FAEIS team at Virginia Tech and the USDA project group.  These meetings provide us with some ‘on-the-fly’ feedback.
Subobjective 8.2:  Assessment and evaluation. Annual surveys were done in 2005 and 2007, with the results being similar to those reported in the past.  FAEIS users value the data in FAEIS and believe that it is the best source for the type of data that we house.   A three-year assessment will be done in 2009.  
Other Significant Accomplishments.
Annual College Enrollment Survey.  A new annual college enrollment survey was implemented in 2006 and sent to all colleges in FAEIS representing 1862 and 1890 Land Grant, AASCARR, BoHS and SAF institutions.  Results from this survey include total fall enrollment, programs added and dropped, and non-degree programs offered.  The response rate for colleges at 1862 Land Grant institutions is typically very high, exceeding 85%.

Distribution of Information.

· We annual produce and distribute a CD containing the data for the past year’s surveys.  This is primarily a marketing tool, as the data are also available on the website.  
· Results from the Fall 2006 College Enrollment Survey were distributed at the AASCARR and ACOP meetings in March, 2007.
· An “About FAEIS” display was created and used at the NASULGC annual meeting.  Handouts from this display were also distributed.
Help Desk Activities.
Help Desk staff made and received several hundred contacts with FAEIS users.  Some of the types of contacts included:
· Requests for FAEIS and Report Builder accounts.
· Requests to add, delete and transfer surveys.
· Contacts to college deans via phone and email for the fall college enrollment survey.
· Requests via phone and email to users asking them to complete surveys.
· Follow-up contacts to ensure accuracy and completeness of survey data.
· Development of specific data reports by various FAEIS users including department heads, faculty, graduate students, and other researchers.
A number of technical changes were made to the database system and website including:

· Created Excel Upload for Faculty Data (initial load).
· Adjusted the Report Builder selection for AASCARR, SAF and the BoHS.
· Changed "Extension" to "Extension/Outreach" in faculty survey entry system.
· Created hot link for CIPS by AREA on the Front Page with definitions.
· Added links to NACTA Teaching & Learning.

Appendix

2008 User Survey Results[image: image5.png]



� http://faeis.ahnrit.vt.edu/newsletter/index.shtml


� http://faeis.ahnrit.vt.edu/reports/Fall_2006_Enrollment_Survey/


� http://www.teratech.com/
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