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1.  Franklin E. Boteler, Deputy Administrator CSREES.  fboteler@csrees.usda.gov

(202) 720-5305

1.  GENERAL CSREES GRANT INFORMATION

All CSREES Grants Through Grants.Gov.
Grants.gov <http://www.grants.gov/>  is the source to find and apply for Federal government grants.  The Cooperative State Research, Education, and Extension Service (CSREES) will continue to utilize Grants.gov to post CSREES discretionary funding opportunities and, in some cases, other CSREES funding opportunities, and receive electronic applications.  

Normal Schedule of Awards Will be Revised:

CSREES will convert to Adobe Reader for grant applications at the end of the calendar year. Due to this, new RFA’s will not be coming out in December in order to avoid confusion from the switch (i.e., mixture of applications coming in under PureEdge and Adobe).
Response to the Farm Bill stipulations require the agency to do rule making for many programs.  In order to accomplish this, the normal schedule of awards will change for many grant programs—with many being delayed approximately two months longer than past announcement dates.  The agency is attempting to adequately stagger the FY’09 award schedule so the grants processing branch can adequately administer the workload rather than being overwhelmed as we approach the end of FY’09.
2.  CURRENT CSREES GRANT OPPORTUNITIES
The Biomass R&D program 
The FY’08 Farm Bill program will be administered by CSREES.  $20 mil in 2009; $28 mil in ’10; $32 mil in ’11; and $40 mil in ’12.  Under development.
Beginning Small Farmer/Rancher Program
The 2008 Farm Bill (Section 7410) provisions address the Beginning Farmer and Rancher Development Program (BFR).  Anticipated release date of the RFA is January 2009.  The program provides for 3-year grants in amounts no greater than $250,000; allows awarding of consecutive grants; identifies specific statutory evaluation criteria; requires regional balance among funded programs; gives priority in grant-making to NGO/CBO-led organizations.  The law provides mandatory funding from the CCC for the program - $18M in FY 09; $19M in FY10 – FY12, and an additional $30M for each of the FY 2008-2012.  The FY2008 bill amended the authorization of program in the 2002 Farm Bill.  
The 2002 Farm Bill contained the following provisions of the program:
· Established the definition of BFR (less than 10 years) and created a training, education and outreach program & a competitive grant program.
· Subject matters to be addressed in competitive proposals:
· Mentoring, apprenticeships, internships

· Resources & referrals

· Acquisition of land

· Transfer strategies

· Enterprise and business training

· Contracts

· Financial management

· Whole farm 

· Conservation assistance

· Risk management education

· Diversification and marketing

· Curriculum development

· Impact of concentration & globalization

· Livestock and crop farming

· Credit

· Environmental and regulatory compliance

· Information processing
· Encouraged collaboration among grant recipients

· 25% match required

· 25% of grant funds designated to limited resource farmers, socially disadvantaged farmers, farm worker programs

· 4% overhead for administration

· Encouraged creation of education teams 

· Required curriculum development be regionally focused

· Authorized creation of clearinghouse for materials.

CYFAR

The FY2009 Children, Youth, and Families at Risk Program RFAs are now released and can be found on the CSREES website. Listed below are the specific links for each RFA:

CYFAR Sustainable Community Projects: http://www.csrees.usda.gov/fo/childrenyouthfamiliessustainablecommunityprojects.cfm
CYFAR Liaisons: http://www.csrees.usda.gov/funding/rfas/cyfar_liaison.html  

CYFERnet Program, Technology, and Evaluation: http://www.csrees.usda.gov/fo/fundview.cfm?fonum=1078 

3.  FARM BILL—OVERVIEW OF PROVISIONS
Summary from Dr. Hefferan, CSREES Administrator
A USDA implementation team, with representatives from each USDA mission area, meets weekly.  The top priorities are those provisions that have specified deadlines or are essential to enable continuity of ongoing programs.  An example for CSREES is the specialty crop research initiative which provides $30 million and must be awarded before September 30, 2008.  For the REE mission area, the start of a roadmap has a specific deadline and is referred to later.  

New Farm Bill programs have been assigned to appropriate agencies and the delegations of authority are nearing completion, with the exception of a very few programs.  Each agency has set a timeline for what is needed and how they plan to implement each program for which they are responsible. 

The REE Under Secretary has established a REE Farm Bill Implementation team that usually meets on Mondays.  In addition to staff from the Under Secretary’s office, it includes the four REE agencies’ Administrators and Associate Administrators and others as determined by each agency.

Changes:
With the exception of Initiative for Future Agricultural and Food Systems (IFAFS), all funded programs that have been administered by CSREES have been reauthorized.  If you cannot find a program reauthorized or repealed in Title VII of the new Farm Bill, this does not mean it is gone.  It just means the program did not require reauthorization. 

AFRI:  The National Research Initiative (NRI) has been modified and renamed the Agriculture and Food Research Initiative (AFRI) and will be the core competitive grant program for research, education and extension.  AFRI combines features from the NRI and IFAFS programs, and authorizes $700 million in grants for FY 2008-12, of which the Secretary can retain no more than 4% for administrative costs.  Funds are available for obligation for a 2-year period beginning in the fiscal year for which the funds are first made available.  Grants are awarded on the basis of merit, quality, and relevance and may have terms of up to 10 years.  

Of the AFRI funds allocated to research activities, section 7406 directs 60% toward grants for fundamental (or basic) research, and 40% toward applied research.   Furthermore, of the AFRI funds allocated to fundamental research activities, 30% of AFRI grants will be directed toward research by multidisciplinary teams.   In addition, the law specifies that of the total amount appropriated to AFRI, not less than 30% is to be used for integrated programs.

NIFA:  All programs currently administered by CSREES will be transferred to a newly named National Institute of Food and Agriculture (the National Institute).  This new agency will have a director, appointed by the president for a six year term with a second six year term possible.  This politically appointed director will report directly to the Secretary or the Secretary’s designee. The National Institute will be the only research agency in the Department required to have a politically appointed director rather than a career executive as administrator.  The National Institute must be established no later than October 1, 2009.  

Chief Scientist:  The Under Secretary for Research, Education and Economics will also hold the title of Chief Scientist of the Department.  This change should significantly increase the visibility of Research, Education and Extension.

REEO:  The Under Secretary’s office has established the Research, Education, and Extension Office (REEO) to coordinate Agricultural Research.  There are six divisions: 

1) Renewable Energy, Natural Resources, and Environment; 


Director:  Mark Walbridge, ARS
2) Food Safety, Nutrition, and Health; 


Director:  Mary Gray, CSREES
3) Plant Health and Production and Plant Products; 


Director: Catherine Parks, USDA Forest Service

4) Animal Health and Production and Animal Products; 


Charlotte Kirk-Baer, CSREES
5) Agricultural Systems and Technology; and,


Director:  Jill Auburn, CSREES/SARE
6) Agricultural Economics and Rural Communities. 


Director:  Robbin Shoemaker, ERS

Directors for each division are in place. Their initial responsibility will be the development of a Roadmap for Agricultural Research, Extension, and Education.  The Roadmap is to identify major opportunities and knowledge gaps; receive stakeholder recommendations; incorporate other roadmaps; and recommend funding levels.  This Roadmap is mandated to be started by September 15, 2008 and completed 270 Days after that date.  (Note:  see memorandum from Undersecretary Buchanan for a status statement on implementation of the roadmap efforts and guiding principles.)
NEW PROGRAMS

Specialty Crops:  New mandatory funding totaling $230 million is provided for Specialty Crop Research, with $30 million for 2008.  In 2009 through 2012  $50 million is provided each year.

Organic Agriculture:  For The Organic Agriculture Research and Extension Initiative in 2008 the Farm Bill lets stand $3 million mandatory funding and also provides $18 million in mandatory funding in 2009 and $20 million mandatory in each of 2010 through 2012. 

Beginning Farmers/Ranchers:  The Beginning Farmers and Ranchers Program receives $18 million in mandatory funding in 2009 and $19 million in each of the years 2010 through 2012.

NOTEWORTHY PROGRAM CHANGES

EFNEP:  Expanded Food and Nutrition Education Program has its authorization level raised to $90 million per year.  The legislation sets a floor allocation of $100,000 per recipient institution.  It also creates a formula for 1890 Land-Grant Institutions to receive a base allocation plus10 percent, increasing to 15 percent of appropriations above the FY07 level, and authorizes UDC to participate in the program.

HSACUs:  The Farm Bill establishes a new category of Hispanic Serving Institutions addressing agriculture:  Hispanic-Serving Agricultural Colleges and Universities (HSACUs).  The law also establishes five new programs for HSACUs:  (1) Endowment, (2) Equity, (3) Capacity, (4) Extension, and, (5) Research, and expands eligibility in several ongoing programs to HSACUs.  The latter three programs are competitive

Mcintire-Stennis:  The Mcintire-Stennis Cooperative Forestry Act is amended to include 1890 Land-Grant Institutions.

FARM Bill--New Requirements for Smith-Lever 3(d) Programs 

In May 2008, the Food, Conservation and Energy Act of 2008 (FCEA) was passed into law. The Research Title (Title VII) of the legislation was amended such that there are two major changes defined that effect Smith-Lever 3(d) programs, including the Pest Management program.

As enacted on May 22, 2008, section 7403 of the Food, Conservation, and Energy Act of 2008 includes two significant outcomes to the Smith-Lever Act:

1. The funds previously distributed on a formula basis will now be distributed on a competitive basis due to amendment 7 U.S.C. 343(d).

2. The eligibility to compete for EIPM funds is broadened to include institutions eligible to    receive funds under 7 U.S.C. 321-329, specifically 1890 land grant institutions, Tuskegee University and West Virginia State University. Further amendments of FCEA provide eligibility for the University of the District of Columbia. Previously eligible 1862 institutions remain eligible.

The affected Smith-Lever 3(d) programs are:

· Pest Management 
Integrated Pest Management (IPM) – CSREES works in partnership with researchers and educators in the Land-Grant University System and the private sector to develop and implement new ways to address these complex pest management issues.  Smith-Lever formula 3(d) funds, which support extension activities, play a key role in supporting IPM programs at the state level.

· Farm Safety 
Farm Safety – Supports health and safety efforts in the agricultural sector.

· New Technologies for Agricultural Extension 
New Technologies for Agricultural Extension – The purpose of the New Technologies for Ag Extension Program (NTAE) is to increase the capacity of each State to contribute expertise and content to the development of eXtension, a national web-based information and education delivery system that provides direct access to science-based educational resources from land-grant and other partner institutions about subjects of high importance to the general public.

· Children, Youth, and Families at Risk 
National Children, Youth, and Families at Risk Program – CSREES allocates funding to land-grant university extension services for community-based programs for at-risk children and their families. Since 1991, CYFAR has supported programs in more than 600 communities in all states and territories. State and local public and private organizations have contributed cash and in-kind resources that match or exceed the federal appropriation.

· Youth Farm Safety Education and Certification 
Youth Farm Safety Education and Certification – The Youth Farm Safety Education and Certification Program (YFSEC) supports national efforts to deliver timely, pertinent, and appropriate training to youth seeking employment or already employed in agricultural production.  YFSEC's funding has appeared under the Smith-Lever 3(d) line for Youth Farm Safety Education and Certification since 2001 and has awarded nearly $1.43 million in grants.

· Sustainable Agriculture, Research, and Education 
Sustainable Agriculture Research and Education – SARE works to increase knowledge about - and help farmers and ranchers adopt - practices that are profitable, environmentally sound, and good to communities. 

●  Federally-recognized Tribes Extension Programs 
Federally Recognized Tribes Extension Program – The purpose of this program is to support Extension agents who establish Extension education programs on the Indian Reservations and Tribal jurisdictions of Federally-Recognized Tribes.

●   Expanded Food and Nutrition Education Program (EFNEP) – Section 3(d) of the Smith Lever Act authorizes funding to support the nutritional education needs of the underserved, targeting citizens with limited incomes.  

Given the diversity of these programs, there will be variation in the approach to individual competitions.   Notwithstanding individual differences, however, the requirement for competition is now mandated by law, and will be applied across all Smith-Lever 3(d) programs.

Additional information will be posted on the CSREES website.  In addition, CSREES National Program Leaders will be notifying specific program contacts that may be affected.  If you have questions regarding this, please contact the National Program Leader assigned to the 3(d) program of interest.

5.  BUDGET MATTERS:

CSREES FY2009 Budget

A continuing resolution, HR 2638, became effective until March 6, 2009.  It funded most USDA programs at the 2008 level.  

USDA Forest Service Budget Situation:

Message from Chief Abigail R. Kimbell 
Impacts of 2007-2008 Forest Service Firefighting Activities and Funding Fire Suppression  
Forest Service funding for fire suppression is based on the current ten-year average of fire expenditures, adjusted for inflation.  Funds are requested annually.  At times, the Forest Service has received additional funding for fire suppression through emergency supplemental appropriations.  In fact, the Forest Service received $332 million in emergency supplemental funding for FY-2008 in October and November of 2007, but all of this funding has been used in firefighting efforts. 

The Forest Service has taken measures to ensure cost efficiency in fighting wildfire and in protecting life and property.  However, firefighting activity and costs have risen steadily and drastically over the past several years due to the increased need and costs of protecting homes built near natural areas, drought and climate change.  

The rising cost of fires means the ten-year average is rising dramatically.  The funds to cover this ten-year average must be identified within the total funding available to the agency when it makes its annual budget request.  To meet firefighting funding needs, all other Forest Service activities have experienced a steady decline in funding.

The situation this year is significantly different.  The Forest Service has been able to use Transfer Authority in the past, including in 2006 and 2007.  However, in 2008, most of the large balances in trust funds have been depleted to the point that they can no longer provide the emergency funding needed.  Therefore, the Forest Service has had to reach deep into other accounts to avoid running out of funds to cover fire suppression.  Thus, to meet our firefighting mandate, the Forest Service has initiated a recall of $400 MM from agency programs throughout the nation.  

Many of our partners and stakeholders are directly impacted.  On some activities, we have not been able to fulfill our commitments to get important work done.  These impacts include:

· Rescinding or delaying some grants and agreements and canceling some contract awards made to stakeholder groups, non-profits, communities and States, resulting in programs not delivered to citizens and loss of jobs; and

· Canceling and delaying over 150 grants and agreements with universities, and postponing the hiring of graduate students and researchers who assist with priority Forest Service research,  including impacts to the Forest Inventory and Analysis Program; 
· Delaying data collection for on-going research and project analyses scheduled for this specific time of year, thus affecting project deadlines and targets into the next year;  

· Discontinuing work on many construction, research and natural resource improvement projects including watershed restoration, water quality and habitat improvement, thinning to reduce fire risk, and evaluating oil, gas and other energy requests;  

· Discontinuing planning for projects to be implemented next year;

· Discontinuing most employee travel, training, and other non-salary costs to employees.

5.  SCIENCE AND EDUCATION RESOURCES DEVELOPMENT (SERD) ACTIVITIES
Education Portfolio Review

CSREES will be conducting a portfolio review of agency programs in education in January.  An external panel of experts will review information prepared by agency staff which summaries CSREES programmatic activities and budgets in educational programs.  The staff report is available.  
Portfolio review panel members include:  John Phillips (Rural Sociology—FALCON), John Vreyens (International Programs—Univ of Minn.), Ronald Worth (K-12 ag ed., Alpena Public School), Don Cawthon (Environmental/Water Quality—Tarleton State), Jacqueline Rousseau (NOAA), Carolyn Brooks (Administrator—U of MD Eastern Shore), Fatma Huffman (nutrition—Florida International University), Larry Walker (bioenergy—Cornell), Conrad Rebello (industry—Petridge Farm), Linda Martin (administrator—Ohio State), and Alton Thompson (Panel Chair—North Carolina A&T). 

Broad questions the panel will be asked to address include:
· Is optimal use of the existing educational resources being made?  If not, where should CSREES adjust?

· Is the current division of responsibilities and priorities of educational programs in agricultural and food science across federal agencies as effective as it should be?  If not, where should resources be made?

· What should be the overarching priorities of CSREES education programs and what proportion of resources (i.e., grant funds) should be allocated to them?  Should targeted areas currently receiving less attention be elevated in the RFA?

· Are graduating students meeting employer needs in the areas of food and agricultural sciences?

· Is the definition of education, as set forth in the legislation, adequate, should it be changed?  If so, what to?

· Is CSREES educational mission best served through gathering educational programs into one unit or diffusing them throughout other units.

Higher Education Challenge (HEC) Grant program RFA Posted
The Higher Education Challenge (HEC) Grant program RFA for 2009 has been posted to the web and can be viewed at: http://www.csrees.usda.gov/fo/educationchallengehigheredhep.cfm
There is a new application submission due date of January 30 (not February 6 as earlier expected). 
Input Session with 1890 Leaders on Capacity Bldg Program
The Farm Bill included extension as a qualifier in applying for 1890 capacity building grants.  SERD staff conducted an input session with 1890 leaders (Carolyn Brooks, L. Washington Lyons, Ray McKinney, and Orlando McMeans) to gather ideas on development of this program.  Notes from the meeting are available.

Input Session on Hispanic-Serving Agricultural Colleges and Universities (HSACUs).
The Farm Bill authorizes several new programs supporting Hispanic Serving Institutions (see earlier notes in this report).  CSREES/SERD staff conducted an input session on this in October   Minutes from the meeting are available.

6.   eXTENSION 
30-40 Communities of Practice are projected to be up and running by the end of the CY.  New COP’s include, Goat Industry, Sustainable Ag. Energy, Wildfire Information, Corn/Soybean, and E-Organic.  A strategic plan for eXtension is available on their webpage.
7.  STAFFING NEWS

Dr. Deborah L. Sheely has been selected for the position of CSREES Deputy Administrator for Competitive Programs (CP).  She has been serving as the Interim Deputy Administrator for CP since March 2008.

Dr. George Cooper has left CSREES to serve at the President of South Carolina State University.   Franklin E. Boteler, Deputy Administrator of Economic and Community Systems, is serving as acting SERD Administrator while the agency recruits for a replacement.  
Dr. Mary Gray is serving as a director in the Undersecretary’s REEO Office.  Dan Kugler is serving as the Acting Deputy Administrator of Families, 4H, and Nutrition while continuing as Deputy Administrator of Natural Resources and Environment.
In the Families, 4-H, and Nutrition unit Glenn Applebee has joined CSREES in a shared faculty position (to assist with responsibilities formerly held by Kath Ann Kress who has left the agency).  Applebee holds a year-long IPA assignment with the Agency.  He will assist with the following duties:  formulate policy and serve as principal advisor for 4-H Youth Development for CSREES to the Land-Grant System; assess 4-H National Events - formulate and recommend policy; provide leadership and direction to National 4-H Headquarters; and interact and confer with the National 4-H Council on behalf of CSREES on matters of mutual interest.

8.  PEER REVIEW AND GRANTS PANELS  
The integrity of competitive programs depends upon the fairness and scientific skill of peer reviewers and panelists from universities, government, and profit and non-profit organizations.  Faculty are encouraged to participate in this process as peer reviewers or as panel members. Involvement in panels increases a participant’s knowledge of agency programs and processes, encourages collaboration between parties, and advances research, education, and extension in agriculture. To be considered,  please send an e-mail to newreviewer@csrees.usda.gov.

9.  POLICY AND PLANNING  INFORMATION
Current CSREES, REE, and USDA Strategic Plans    

www.csrees.usda.gov (go to “About Us”) 

ESCOP:  A SCIENCE ROADMAP FOR AGRICULTURE:  UPDATE 2006 

http://www.cals.ncsu.edu/escop/Roadmap%20Update_2006,%20read%20version.pdf
ECOP:  Cooperative extension has completed a priority setting process and has document showcasing these priorities.  It can be found at http://www.nasulgc.org/NetCommunity/Page.aspx?pid=649&srcid=291.
CSREES ADMINISTRATOR’S REVIEW OF AGENCY RESEARCH, EDUCATION, AND XTENSION PORTFOLIOS http://www.csrees.usda.gov/business/reporting/portfolios.html
REE Strategic Plan for Bioenergy is available at the USDA website.  
Presentations from the 2008 USDA Outlook Conference are available at http://www.usda.gov/oce/forum/speeches.htm
This includes economic forecasts and keynote addresses by departmental leaders.
CSREES Invites Request for Institutional (Program) Reviews

Program reviews are voluntary on the part of eligible institutions.  CSREES believes that program reviews: 1) are important in assessing current strengths, identifying future opportunities and recommending appropriate strategies for enhancing university based programs; 2) have a positive impact on land-grant program quality; 3) provide CSREES staff with an important understanding of the dynamics of programs and program changes; 4) encourage program advancement for those undergoing the review; 5) expose review team members to new ideas in program management and resource utilization; and 6) provide CSREES with current and comprehensive information useful in responding to Congressional inquires related to the investment of Federal funds in the support of excellence in research, extension, and higher education programming. 

In recent years, most program reviews have been comprehensive and focused on all mission areas (i.e., research, education, and extension) in the department or unit being reviewed.  CSREES is committed to continuing the emphasis on comprehensive review, where appropriate to university needs.  In addition, we are encouraging issue-based reviews which involve collaborative units and cooperative activities.  This approach reflects the Federal emphasis on high-priority problems and issues while reviewing current resources, future needs, and considering the needs of constituents.  It is our hope that many program reviews will cross the traditional disciplinary boundaries. 

Recognizing the mutual benefit derived from the review process, CSREES will pay the travel costs for half of the review team, up to a maximum of three team members (including the CSREES team leader). 

To initiate the planning process for a review we ask that the requesting institution provide CSREES with the background information noted on the attached form for each review activity.  Interdisciplinary and integrated issue reviews are encouraged.  Should you wish to provide this information in a different format, please feel free to do so while giving attention to the pertinent issues identified on the form.  The information provided will be used by CSREES as the initial point for discussions with you in planning and scheduling the review and identifying a potential CSREES team leader.

 For information visit 

 http://www.csrees.usda.gov/business/other_links/prog_reviews.html <http://www.csrees.usda.gov/business/other_links/prog_reviews.html>  
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Guiding Principles

o Link to the strategic and operational needs of the agencies and customers of
USDA; and

e Be forward-looking in anticipating future challenges for food and agriculture, the
environment, and the public and ensuring the National Institute’s research
programs are designed to meet those challenges.

Promote Understanding and Appreciation of Science in the Public Sector
3. The National Institute will address the public good and:

o Assure knowledge is available in the public sector to sustain food, agricultural
and natural resource systems;

e Contribute to nutrition, diet and health of citizens; and

e Link food and agriculture research, education and extension systems, here and
internationally.

Utilize Protocols that Promote the Best Science

4. The National Institute is designed to assure the Federal investment in the food and
agricultural science and education are of highest quality and directed to the best purposes,
with scientific quality assured through peer and merit review processes that lead to:

e Enhanced discovery fundamental to advancing food and agricultural science;

e Science-based problem solving in food and agriculture, the environment, and
individual health and well-being;

e Attracting high quality researchers, educators, and extension professionals, and
students, to participate in food and agricultural science; and

e Innovation within fields of science and across disciplines, institutions, and
agencies.

Provide Accessibility

5. The National Institute will provide program access to all customers and assure civil
rights and equal opportunity to staff, partners, and beneficiaries of the work. In doing
these things, the National Institute shall:

e Assure consistency and equity in opportunities across programs;

e Assure compliance with USDA non-discrimination policies; and

e Advance opportunities for program participation among individuals and
organizations with varying experiences, perspective, and clientele.

Ensure Transparency, Accountability. Effectiveness, and Efficient Use of Resources
6. The National Institute will have processes that are transparent and accountable, and
promote effectiveness and efficiency. The National Institute shall:
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Guiding Principles

o Employ thoughtful programmatic planning that emphasizes stakeholder input and
coordinates science and education funding and leadership across appropriated
programs and funding mechanisms;

e Make the most effective and efficient use of available resources in design and
execution of its programs;

o Assess programs and management functions to ensure they are meeting desired
goals and the funds are well spent;

o Use diverse groups of scientists and educators from outside the agency to conduct
peer reviews of funding proposals; and

e Use multiple avenues to promote, advertise, and disseminate announcements of
funding opportunities.

Enhance the Stature of Food and Agricultural Science

7. The National Institute will serve the nation’s food and agricultural needs by
supporting exemplary research, education and extension programs. The quality of the
National Institute’s programs will promote agricultural education, extension, and research
to a level that is commensurate with their importance to the well-being of the nation.
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