1. Support for Food and Agricultural Education Information System Activities:

a. Advancing Program Activities (Part I. C. of this RFA). Document how the applicant promotes on-going activities to foster and increase participation in FAEIS.  Please see Items V and VI in the Proposal.
b. Impact. Discuss how this funded project will benefit departments, colleges and institutions as well as USDA personnel. Please see Item VI in the Proposal.
2. Institutional Capability and Cooperative Linkages:

a. Capability. Demonstrate how the institution, academic unit, and Project Director will assign a high priority to advancing the FAEIS Program Activities. Include an assessment of the adequacy of institutional resources to develop and oversee a detailed plan of work to complete FAEIS Program Activities. 
b. Partnerships. Describe available resources to establish financial partnerships with others to complete all Program Activities on time.  No financial partnerships are anticipated; however, activities should be completed on schedule.
c. Timetable. Identify important Program Activity milestones and dates spanning the full 3-year period. Please see item VII in the Proposal.
3.  Key Personnel: Discuss the adequacy, specific attributes and project responsibilities of each key person associated with the project. Include past success administering similar projects and the adequacy of anticipated time and resources needed for efficient administration of the project. Resumes for each PI are being submitted.  T.P. Mack was the PI of FAEIS for the past six years; the number of institutions, degree programs within institutions, and total enrollment in FAEIS all grew under his leadership.  He is the technical leader of FAEIS and manages the technological resources associated with it.  H.S. Sutphin has also been involved in FAEIS for the past six years.  He is the leader of the international education component.  M.A. Marchant is the PI, and was PI of the last year of the past contract. She manages the fiscal accounting for FAEIS, promotes FAEIS at meetings, and leads the team. Dr. Marchant has managed many grants during her career. 
4.  Budget and Cost-effectiveness:


a. Budget. In addition to the separate, required budget forms and budget justification included with the application, explain here how such budget items as professional or technical staff time and salary are necessary and reasonable to achieve Program Activities. Justify that funds between the applicant and any collaborating institution(s) will be appropriate to carry out the activities of the project. Technical staff time is requested for the FAEIS Program Manager; without this position, there would be no FAEIS application.  The application is more than 5,000 lines of code, and maintaining this requires a full time expert.
b. Cost-effectiveness. Describe any opportunity for the project to maximize the use of limited resources to optimize educational value for the dollar.  The project emphasizes multiple use of technological resources to optimize educational value.  For example, the FAEIS server resides in a rack maintained by a VT organization instead of FAEIS personnel.
PROPOSAL

I. TITLE: Improvement and Marketing of the Food and Agricultural Education Information System (FAEIS)
II. AUTHORS: 

· M. A. Marchant, Associate Dean and Director of Academic Programs, College of Agriculture and Life Sciences, 1060 Litton Reaves Hall, Virginia Tech, Blacksburg, VA 24061. Phone: (540)-231-6503; email: mmarchan@vt.edu 

· T. P. Mack, Dean, College of Graduate Studies, 2000 Veazey Hall, PO Box 8008, Georgia Southern University, Statesboro, GA 30460. Phone: (912)-478-COGS; email: tmack@georgiasouthern.edu
· H. Dean Sutphin, Professor, School of Education, College of Liberal Arts and Human Sciences, Virginia Tech, Blacksburg, VA 24061. Phone: (540)-231-6862; email: sutphind@vt.edu
III. Duration: September 15, 2008 to September 14, 2011
IV. Purpose:

The Food and Agricultural Education Information System (FAEIS) is a comprehensive web-based survey and database of student and faculty data from the 1862, 1890, 1994 and Non Land-Grant institutions. The purpose of FAEIS is to gather, compile, and distribute a broad range of higher education information related to the food, agricultural, life, human, veterinary, and natural resource sciences. FAEIS provides student enrollment, graduation, and job placement information, as well as faculty salary information. FAEIS centralizes these data into a single database.  Availability of these data and related analyses is critical to administrators of higher education programs in agriculture, natural resources, forestry, family and consumer sciences, and veterinary science as they plan and deliver educational programs.  

We propose to improve and market FAEIS so that it has more participants, more users, and provides more value. The current proposal advances the previous work during the past six years of FAEIS development at Virginia Tech and takes the project to new levels. 

Specifically, we will market FAEIS to institutions and cultivate their full participation. Each objective focuses on specific aspects of FAEIS development that together contribute to the overarching goal of expanding participation. The outcome of the next three years will be an expanded FAEIS with enhanced participation, usability and functionality as the primary US database for subject areas that we address. 

V. Objectives:

1. Market FAEIS.

1.1. Enhance And Improve The FAEIS Website. (RFP item C.1)
1.2. Develop And Distribute Marketing Materials For FAEIS. (RFP item C.12)
1.3. Participate In Conferences & Workshops. (RFP item C.10)
1.4. Provide FAEIS Data To Users. (RFP item C.2)
1.5. Identify Institutions Not Currently Participating In FAEIS, Provide Them With Information, And Invite Them To Participate. (RFP item C.3, C.4)
2. Enhance Databases In FAEIS.

2.1. Enhance The Board On Human Sciences Benchmarking Database And Provide Reporting Means To Institutions. (RFP item C.5)
2.2. Enhance The International Education Database And Provide Reporting Means To Institutions. (RFP item C.6)
2.3. Enhance The Regional Teaching Workshops website. (RFP item, not represented)
3. Survey And Assess The Value Of FAEIS

3.1. Annual Survey FAEIS Users Regarding Its Value. (RFP item C.8)
3.2. Conduct a Comprehensive Assessment of FAEIS to Determine Progress during the Three-Year Grant Cycle and Plan for the Future. (RFP item C.7)
3.3. Meet With The FAEIS Peer Panel Annually. (RFP item C.9, C.11)
VI. Procedures:

Procedures for Objective 1: Market FAEIS.  Subobjective 1.1: Enhance and Improve the FAEIS Website.  The FAEIS web site will be maintained and enhanced to make it more like Web 2.0, and will include the following links:
· Employment Opportunities Report And Technical Addendum

· Project Director Conference Web Site

· Teaching Workshops And Awards

· REEIS Data And Other Ancillary Data Residing At CSREES

· Other Key Resources Relating To Agriculture, Natural Resources, Human Sciences And Veterinary Medicine

· HEP Programs And Summaries Of Projects

A Flash-based home page was recently added to the site. Virginia Tech has recently purchased Ensemble, which is a web Content Management System (CMS).  A CMS is a ‘website in a box’ and allows users to create & maintain sophisticated sites will little technical expertise needed.   This will enable us to move most of the FAEIS website into the CMS
 and enhance its functionality.   For example, we will be able to create digital repositories of FAEIS materials on the site, which will be in a searchable database. We also propose to add audio and/or streaming media (i.e. Adobe Presenter) files for users.  We will explore the possibility of creating a FAEIS pod casting channel and a FAEIS blog.  The goal of these measures shall be to increase ease of use and the number of users.  Measures not increasing usage will be discontinued, while those increasing usage will be strengthened. Usage of the site will be tracked by subscribing to StatCounter and monitoring the number of ‘hits’ monthly.  

The FAEIS application will be maintained, as well as its server, the operating system, and the application program (ColdFusion).   FAEIS staff will study ways for smaller institutions to upload their data or to submit their data to FAEIS.  For example, we recently added a link to a downloadable Excel spreadsheet to the website so that users could fill in a spreadsheet instead of submitting it on the web forms. Improvements to the Report Builder in FAEIS will be made as needed.

Subobjective 1.2: Develop And Distribute Marketing Materials For FAEIS. A key component of the previous contract was to create additional value for FAEIS users.  To that end, we created a FAEIS e-newsletter, which has been published bi-monthly. It is an HTML format newsletter that contains announcements, news, key dates, and frequently asked questions.  User response to the newsletter has been excellent. The e-newsletter increased the visibility of FAEIS and enhanced its reputation.

This newsletter is beginning to look dated.  It is not a Web 2.0 newsletter and needs a facelift.  We propose to create a new e-newsletter with current web technologies, so that it has a more eye-catching and appealing look. The new-look FAEIS newsletter will have sections for announcements, audio/video, a feature story when desired, and FAEIS data.

FAEIS staff will develop and implement a communications and marketing plan to explain the value of FAEIS to its users.  The plan will identify key stakeholder groups and their needs, and describe ways of communicating with these groups.  Stakeholders such as administrators will be asked if other data from FAEIS are needed for their decision-making tasks.  The following methods of communication will be used to engage stakeholders:

· Marketing Materials:  FAEIS staff are purchasing two new rollup displays and are finalizing the look of the display.  We also need FAEIS giveaways, such as a FAEIS pen, mousepad, keychain, or other such materials.  Most colleges routinely use materials such as these to market their programs, and FAEIS needs to follow suit.  These giveaways will help us to remain in the minds of our users.  These materials can be used at professional society meetings and other such functions.  

· Microsoft Office Documents: FAEIS staff will generate Word, Excel and PowerPoint documents for downloading by users.  These will include PowerPoint presentations containing charts and tables of enrollment. 
· Highlights and Summary Reports: FAEIS staff will continue to produce highlights and reports in various formats, with an emphasis on web delivery of reports.  
· CDs: We will continue producing annual CDs, and with Highlights on each CD.  A current copy of the tables on each CD will be maintained on the FAEIS website. A highlights summary report will also be available on the website.  
· Websites: We will add links to purposely-selected websites that enhance or add capacity to FAEIS.

Subobjective 1.3: Participate in Workshops and Conferences. FAEIS personnel will attend conferences and workshops to market FAEIS.  We have already begun doing this, but efforts will increase with the new contract.  Personnel will use the new display and giveaways at these workshops and conferences.   The annual and/or regional meetings for AASCARR, NASULGC, Council of Graduate Schools, EDUCAUSE, the American Council on Education, and other such organizations will be targeted.  FAEIS personnel will pay for a display booth at these meetings (if needed) and advertise FAEIS.   

Subobjective 1.4: Provide FAEIS Data To Users. In addition to the efforts described above, we will mine the FAEIS data for insights into changes in enrollment, placement, and salaries over time.  FAEIS has enough data in its database so that trend analyses can be done.   For example, we can explore the emerging and vanishing disciplines, and the changes in placement over time.  We have just begun to explore the faculty salary data in FAEIS, and much of the graduate data have also been unexplored. FAEIS personnel will present at least one poster about FAEIS data at a professional society meeting.  

We can also explore how agriculture is defined nationwide.  This information comes from institutional profiles that were created. These profiles enable us to maintain a list of the total enrollment by college and school within an institution.  Profiles also allow us to identify the colleges, schools, and disciplines that have not reported at any given institution.  A graduate research assistant will maintain and add profiles of each institution by visiting each web site and recording the structure as described by the web site. The profiles will be used to compare data submitted from each institution against its profile.  Email and telephone calls will be made to ask for additional data.  If needed, USDA-HEP staff will be asked to email or call higher-level administrators at unresponsive institutions with the hope that such a request will elicit a positive response. 

Subobjective 1.5: Identify Institutions Not Currently Participating In FAEIS, Provide Them With Information, And Invite Them To Participate.  We will work with our Peer Panel members to identify institutions that do not participate in FAEIS.   Marketing materials will be sent to selected individuals at these institutions, along with an example FAEIS newsletter and CD.  A follow up telephone call will be made to ask if the institution would consider participating in FAEIS.  USDA staff may also be asked to encourage the more recalcitrant institutions or colleges.  

Increasing the value of FAEIS to its users will take time, especially to users in institutions that do not currently use FAEIS.  It will be important for both FAEIS and USDA-HEP staff to communicate and market the value of FAEIS to institutions that do not currently use FAEIS.  

Our priority for contacting institutions will be determined by the number of students at each location, with the goal of reporting the greatest possible undergraduate and graduate enrollments in FAEIS.  We will concentrate on the 1862, the larger enrollment AASCARR, and the 1890 institutions. Funding limitations and some political factors at the 1994 institutions may make it difficult to obtain data from them. Past experience of both Virginia Tech and Texas A&M suggests that participation from those institutions may continue to remain low despite all efforts.  We will also investigate the possibility of involving the Hispanic serving institutions and the community colleges; if the FAEIS Peer Panel deems this to be useful, then we will select the institutions with the largest undergraduate enrollment in FAEIS disciplines and ask them to participate.  
The FAEIS Help Desk currently employs a graduate research assistant for telephone and email support for users. This GRA will determine contacts for the 1862, 1892, AASCARR, and 1994 institutions by either identifying contacts via local University or College websites, calling known participants at local universities or colleges to help us identify other contacts (such as asking the agricultural associate dean who the vet-med contact person is at their institution), or by calling or emailing possible contacts.  The FAEIS Project Manager will supervise the GRA in this endeavor and verify that new contacts are being identified. 

Procedures for Objective 2: Enhance Databases in FAEIS. FAEIS staff will maintain continuity by examining the data submitted by each of the major institutions each year. Gaps in submittal will be dealt with via email and telephone queries to the appropriate contacts. These queries shall include the college or school contact as well as the discipline-related contact.  It is expected that this ‘two-contact’ approach will resolve most of the non-submittal issues.  Significant gaps that are not addressed by this approach will be reported to USDA–HEP personnel.  It may require a combination of requests by FAEIS and USDA personnel to obtain some of these data.  Maintaining continuity of data is essential.

Subobjective 2.1: Enhance The Board On Human Sciences Benchmarking Database And Provide Reporting Means To Institutions. The Board of Human Sciences (BoHS) benchmarking application is in 3rd year of use. Changes in BoHS leadership resulted in some natural changes in direction, communication start up with new personnel and related adjustments. We look forward to a strong working relationship with the current leaders as we take the next steps to meet needs of BoHS. The value of FAEIS to this constituent group is unquestionable and our task now is simply to ensure the most effective communication and service. We will continue to demonstrate this application at selected annual meetings.  Reports will be added to the BoHS subsection of the FAEIS website so that users can easily view summaries of the data.  

Subobjective 2.2: Enhance The International Education Database And Provide Reporting Means To Institutions. The International Program Database (IPD) launch was completed on schedule in the previous three-year contract and ahead of the data input phase, originally anticipated for the final two quarters of the 2008 reporting period. Thus, the new contract will begin with a solid support base among national and international reporting institutions that will allow an aggressive schedule as follows for the next three-year cycle.

2008-09: Goals for 2008-09 focus on 1) strengthening and increasing the number of participating institutions; 2) building reports meaningful to the most closely linked stakeholders and dissemination of related findings; 3) review and refinement of IPD based on users and FAEIS advisory panel feedback. These goals are important to establish meaningful national norms and build reports that are valuable for the most closely linked stakeholders. To accomplish these goals, there will be close association with the NASULGC international section and FAEIS advisory panel to present updates and receive input. Input from NASULGC leaders and from the constituency within the international section will be assured through attendance at national conferences, conference calls and frequent interaction either in person or by email and phone. The leadership from the international section and other key stakeholders will provide an informal panel of experts that was very useful in creating the Alpha and Beta tests. FAEIS advisory panel will provide input through regularly scheduled events. In addition, there will be dialogue with related agencies that typically fund higher education and with USDA to ensure that information is provided to maximize funding and policy development among decision makers. An annual report will be developed on the status of international programs represented in IPD. 

Lastly, communications will be maintained with NASULGC because of a complementary database they have established to ensure minimal redundancy and ensure accurate information is given to the field. Currently, FAEIS IPD has significantly more entries than the NASULGC. 

2009-2010: We will focus on the same previously stated goals to build participation, add capacity and continuous improvement in order to establish bench marks. An additional goal will be “establish and test a framework for trend analyses of international programs”. The trend analysis will be modified the first year because only two years of data will be available. Nevertheless, it is important to establish the framework in order to achieve the most appropriate analyses and reporting. 

2010-2011: Again, the previous goals will be maintained: 1) building participation and capacity; 2) building reports 3) reviewing and refining for continuous improvement and 4) benchmarking and trend analyses. This systematic and continuous effort will ensure continuity of effort and IPD growth and development.

This third year will provide an opportunity to focus on trend analyses and developing a solid reporting structure useful for all the related constituencies, especially USDA reporting to Congress or individual Congressional inquiries. 

Also, year 3 of the grant cycle will provide the opportunity to “review the first 3 year cycle and develop plans for the future”. Included in this analysis will be an evaluation of uses to strengthen US collaboration in international projects within this country and collaboration with non-US institutions. Based on this review, future program and database elements can be developed. The latter is important because the original assessment to establish IPD called for the potential to add modules for additional data collection if needed. If additional data collection is requested, an appropriate design modification will be developed for IPD within FAEIS.

Subobjective 2.3. Enhance The Regional Teaching Workshops website. Virginia Tech’s Agriculture, Human, and Natural Resources Information Technology unit (AHNR-IT) was awarded a subcontract from the University of Wyoming in 2004 to maintain the national USDA academic programs awards program web site, producing a single centralized location for faculty and administrators who are interested in academic programs. The site was developed based on input from USDA personnel and academic programs administrators.  It houses information about the USDA regional teaching award winners, best practices of some winners, and example presentations from some winners.  The maintenance of the site will be transferred from AHNR-IT to FAEIS.  This will be easy to accomplish as AHNR-IT was heavily involved with FAEIS for the past six years.  

FAEIS Personnel will work with Dr. Ian Maw from NASULGC to post information about each USDA regional teaching workshop and the USDA teaching award winners.  Old links will be updated and the site will be brought up-to-date. 

Procedures for Objective 3: Survey And Assess The Value Of FAEIS. Subobjective 3.1: Annual Survey FAEIS Users Regarding Its Value.  We developed a standard set of 10 questions to ask users each year, through an electronic survey instrument.  This survey will continue in the new contract because it allows us to analyze trends in level of satisfaction over time. 

In the last contract, we stated that we would create a simple, optional placement survey that institutions may use or not at their discretion. This has not been done, and we propose to do that as part of this contract.  Institutions can ask their students to complete the survey about one year after graduation if they wish. We will also seek clarification about the value of this placement survey from the FAEIS Peer Panel.
Subobjective 3.2: Conduct a Comprehensive Assessment of FAEIS to Determine Progress during the Three-Year Grant Cycle and Plan for the Future. We will conduct a three-year evaluation of FAEIS that will extensively survey our clientele and assess the value of FAEIS to users. A report of our findings will be presented to the FAEIS Peer Panel and the USDA.

Subobjective 3.3: Meet With The FAEIS Peer Panel Annually. We will continue to work with the FAEIS Peer Panel to provide advice that will ensure FAEIS is responsive to administrative needs.  We propose to create a blog site for users, where the FAEIS Project Manager can engage users in electronic discussions. We will also host a semi-annual audio conference of users, to discuss ways of improving the FAEIS web interface.  The composition of the Peer Panel will be expanded to include additional personnel from currently represented segments as well as unrepresented segments.
VII. Timetable

	Objective
	Description
	Year One
	Year Two
	Year Three

	1.1
	Enhance And Improve The FAEIS Website.
	(
	(
	(

	1.2
	Develop And Distribute Marketing Materials For FAEIS.
	(
	(
	(

	1.3
	Participate In Conferences & Workshops.
	(
	(
	(

	1.4
	Provide FAEIS Data To Users.
	(
	(
	(

	1.5
	Identify Institutions Not Currently Participating In FAEIS, Provide Them With Information, And Invite Them To Participate.
	(
	(
	(

	2.1
	Enhance The Board On Human Sciences Benchmarking Database And Provide Reporting Means To Institutions.
	(
	(
	(

	2.2
	Enhance The International Education Database And Provide Reporting Means To Institutions.
	(
	(
	(

	2.3
	Enhance The Regional Teaching Workshops website.
	(
	(
	(

	3.1
	Annual Survey of FAEIS Users Regarding Its Value.
	(
	(
	(

	3.2
	Conduct a Comprehensive Assessment of FAEIS to Determine Progress during the Three-Year Grant Cycle and Plan for the Future.
	(
	(
	(

	3.3
	Meet With The FAEIS Peer Panel Annually.
	(
	(
	(


(= priority activity, (= activity at a lower level.







� http://www.unirel.vt.edu/web/cms.php
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