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	Priority Rating by Peer Panel Members
	Objective
	Description
	Year One
	Year Two
	Year Three

	
	1.0
	Market FAEIS
	
	
	

	((
	1.1
	Enhance And Improve The FAEIS Website.
	(
	(
	(

	
	1.2
	Develop And Distribute Marketing Materials For FAEIS.
	(
	(
	(

	((
	1.3
	Participate In Conferences & Workshops.
	(
	(
	(

	((((((
	1.4
	Provide FAEIS Data To Users.
	(
	(
	(

	(((
	1.5
	Identify Institutions Not Currently Participating In FAEIS, Provide Them With Information, And Invite Them To Participate.
	(
	(
	(

	
	2.0 
	Enhance Databases in FAEIS
	
	
	

	(
	2.1
	Enhance The Board On Human Sciences Benchmarking Database And Provide Reporting Means To Institutions.
	(
	(
	(

	(((
	2.2
	Enhance The International Education Database And Provide Reporting Means To Institutions.
	(
	(
	(

	
	2.3
	Enhance The Regional Teaching Workshops website.
	(
	(
	(

	
	3.0
	Survey and Assess the Value of FAEIS
	
	
	

	(
	3.1
	Annual Survey of FAEIS Users Regarding Its Value.
	(
	(
	(

	
	3.2
	Conduct a Comprehensive Assessment of FAEIS to Determine Progress during the Three-Year Grant Cycle and Plan for the Future.
	(
	(
	(

	
	3.3
	Meet With The FAEIS Peer Panel Annually.
	(
	(
	(


Work Objectives as Listed in the 2008-2011 USDA/VT FAEIS Contract
(= priority activity, (= activity at a lower level.
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