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Items for Attention from FAEIS Panel of Experts Meeting
July 2007
1) Upcoming Newsletters:

a) Survey Results

b) CIP Changes

c) Highlight of Users Successes of Report Builder

2) Timing of Peer Panel Meeting maybe in conjunction with a NASULGC meeting

a) Meet with the BOHS 

b) November 2007

c) March 2008 APS/AASCARR Joint meeting is only Ag folks
3) New Participating Institutions:

a) 2 year programs

b) Non Participating 4 year Programs

i) Determine who to include or invite

ii) Send a newsletter or e-mail to Department Heads informing them of FAEIS and the benefits and asking them to join.

4) Potential New Peer Panel Members

a) Hispanic Serving Institutions (HSI)
b) 2 Year Ag Programs

c) Private Institutions Ag Programs

d) 1994 Institutions

5) Update Membership Lists

a) Organizations provide updates lists to FAEIS
b) Associations provide updated list to FAEIS
c) Members should notify FAEIS help desk of retirements or turnover

6) Continue the International Programs project 

7) Annual Survey
a) Conducted at Virginia Tech (possibly buy new software for more advanced programming of the survey)

b) Add to questions 6-8 a Please Comment Section

c) Question 4 add the selection Department Head

d) Produce a summary of 10 items on FAEIS Website--Evaluation Branch for 2007 Survey

e) Use same survey for future years

f) Question 8 provide examples and mention link to teaching awards and other resources

g) Clarify that this survey is about your experience in the last year

h) Launch the survey in early April

i) Combine questions 9 and 10

j) Add question on Web Portal or the usefulness of the new home page

k) Explore options to target specific groups: users/data entry personnel/administrators

l) Multiple respondents from the same institution is ok, cover letter should indicate you not pass the survey to another person that you complete it for yourself.
8) Faculty Survey
a) Identify Report Builder users and telephone them to determine:

i) How do they use it

ii) What is missing

iii) What is excessive

b) Can it be simplified maybe a step by step process that starts with aggregated data
c) Obtain general information, how many at what level by CIP or Area through the college survey

d) Excel Survey for the initial entry of data

e) Appointment (change extension to extension/outreach)

f) Are we capturing Non Tenure Track folks ok

g) What should we do with post docs

h) Check “other” category for multiple responses and add:  Administrative positions

i) Add Vice President on Position
9) Marketing of FAEIS
a) Develop a Brochure to distribute at Meetings

b) CD to include the newsletters and other items along with the tables (ie college enrollment)

c) Journal Articles regarding FAEIS (NACTA and The Forrester)

d) Display Banner General

e) Information regarding BOHS Benchmarking

f) Have a Live Demo of the use of the Custom Report Builder at conferences

g) Site Visits to VA Tech, NC A&T and NC State to give a demo as well as how to enter data (determine power users and get them to provide demos)

h) Tim to the Forestry Conference 10/07

i) Other meetings:
i) 1890 Recruitment & Retention in AK 11/07 Donald McDowell
ii) AASCARR 10/07 Mary and Rob
iii) ACOP 7/07 Donald McDowell and George Cooper

10) Technical Changes to the Database

a) Excel Upload for Faculty Data (initial load)

b) Report Builder adjust the selection for AASCARR, SAF and BOHS

c) Provide a listing of users by organization to the Peer Panel Members

d) Hot link for CIPS by AREA on the Front Page with definitions

e) Rework the Front/Home Page (FAEIS.USDA.GOV) make it more user friendly on How FAEIS can Help You rather than a work page

f) Use the Roll Over option on the help desk section
g) Create other links to FAEIS

i) Links to NACTA Teaching & Learning

ii) Threaded discussion

iii) Web Publishing

iv) Adding Best Practices

v) SERD/HECG Awards (Abstracts)

vi) Resources – Teaching Enhancement

h) Evaluation Section on Web

i) Include Results 2007 Survey

ii) Survey History Power Points with Survey/Action Items/Recommendations

i) NCES Data – Bill Bristow download to REEIS and develop some canned reports

j) Send note of appreciation targeted to Data Entry through an E-mail thank you and how the data are utilized

k) Develop a name for the Newsletter Name---FAEIS FACTS
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