Minutes
FAEIS Annual Peer Panel Meeting
Dallas, TX
November 16-17, 2010
In attendance were members from these sponsoring organizations:
	ATTENDEE
	ORGANIZATION

	Dr. Rob Kinucan, Sul Ross State University
	American Association of State Colleges of Agriculture and Renewable Resources (AASCARR)

	Dr. Donald Viands, Cornell University
	Association of Public Land-grant Universities (APLU)-Academic Programs Section (APS)

	Dr. Virginia Moxley, Kansas State University 
	Board of Human Sciences (BoHS)

	Dr. Allen Martin, California State University, Northridge
	Council of Administrators of Family & Consumer Sciences (CAFCS)

	Dr. Donald McDowell, North Carolina A & T State University
	Deans of Agriculture at 1890 Land-grant Colleges and Universities

	Terry Tatsey, Blackfeet Community College
John Phillips, Executive Director, FALCON
	First Americans Land-grant Consortium (FALCON)

	Dr. Heather Smith, Riverside City College
	Hispanic Associations of Colleges and Universities (HACU)

	Dr. Patricia Layton, Clemson University
	National Association of University Forest Resources Programs (NAUFRP)

	Carol Redelsheimer, Director of Science and Education at SAF
	Society of American Foresters (SAF)

	Jermelina Tupas, Division Director of Community and Education
	USDA’s National Institution of Food and Agriculture (NIFA)

	Wendy Fink, Associate Director of Food, Agriculture, and Natural Resources

	Association of Public Land-grant Universities (APLU)

	Dr. Mary Marchant
Dr. Tim Mack
Dr. Eric Vance
Bill Richardson
Jolene Hamm
Dr. Eric Smith (via Skype)
Albert Shen (via Skype)
Lisa Hightower (via Skype)

	FAEIS Team



Minutes:
I. Welcome , Introductions, Goals of the Meeting by Dr. Marchant
a. The 2010 Food and Agricultural Education Information System (FAEIS) Peer Panel meeting began by thanking the Peer Panel for taking their time to meet with the FAEIS team to provide feedback and insights for future improvements.  She also thanked the FAEIS team for their efforts in preparing notebooks and presentations for this meeting as well as their continued good work in moving FAEIS forward.  
b. Dr. Marchant discussed many changes at NIFA and the tremendous effort FAEIS has undertaken to validate the data in FAEIS.   She concluded with highlights from the previous year’s reporting efforts,  including 100% participation for the 1862 and 1890 land grant institutions and outreach efforts--presentations at annual meetings of FAEIS sponsoring institutions, e.g., APLU, CAFCS, BoHS, 1890s FALCON, HACU, SAF, NAUFRP and the APS Summit, as well as  at the North American Colleges and Teachers of Agriculture (NACTA) annual meeting.  Other outreach efforts included acceptance of a NACTA journal article and continuous publishing of the FAEIS monthly newsletter.  In addition, FAEIS expanded participation to over 370 institutions spanning from land-grants to private institutions. 
(Note:  See the 2009/10 CRIS report for a full list of FAEIS accomplishments at http://www.faeis.ahnrit.vt.edu/peer_panel/2010/documents/FAEIS_2010_CRIS_REPORT.docx.)

c. Dr. Marchant led the introductions of the attending members of the peer panel (see above list) and specifically welcomed new members to the panel, noting that this was the largest and most diverse peer panel meeting ever.  
II. History and Role of the FAEIS Peer Panel- Dr. Tim Mack
a. Dr. Mack conducted a presentation on the history and role of the FAEIS Peer Panel.  This was an important aspect of the meeting due to the numerous new members representing new relationships with sponsoring organizations such as the First Americans Land-Grant Consortium (FALCON), Hispanic Associations of Colleges and Universities, National Association of University Forest Resources Programs, and Society of American Foresters (SAF). A link to the PowerPoint presentation can be found HERE. 
III. 2009 Peer Panel Recommendations- Bill Richardson
a. Mr. Richardson provided an overview of the previous peer panel’s recommendations and demonstrated to the peer panel the wealth of data that FAEIS contains.  In addition, Mr. Richardson cited that the 1862, 1890, APLU Agricultural Colleges, and the Board of Human Sciences Colleges had 100% participation for the 2009 surveys.  A link to the PowerPoint presentation can be found HERE.
IV. NIFA Reorganization Update- Dr. Jermelina Tupas
a. Dr. Tupas presented an overview of the reorganization to the USDA’s NIFA.  Key changes include international programs developing into The Center for International Programs led by Director Hiram Larew and higher education programs being housed at the Institute for Youth, Family, and Community under the Division of Community and Education lead by Division Director Jermelina Tupas.  A link to the PowerPoint presentation can be found HERE.
V. Remarks from Sponsoring Organizations
VI. Enhancements to FAEIS-2010- Dr. Mary Marchant
a. Dr. Marchant highlighted the changes to the FAEIS RFA with the final year of contract placing greater emphasis on data quality assurance, missing data, implementation of an expert statistical panel, and project contacts and reports.   Dr. Marchant noted the importance of having advanced expertise, detailed reporting, and regular communication.  Dr. Marchant concluded with the efforts for data quality assurance undertaken by the FAEIS team, specifically the graduate research assistants (GRAs) in working with the over 200 FAEIS institutions to validate their annual data from 2004 to the present, by CIP code on such FAEIS data as enrollment and degrees awarded.  This has been a tremendous effort.
VII. Statistical Initiatives and Discussion- Dr. Eric Vance	
a. As a new addition to FAEIS in the effort to provide advanced statistical expertise, FAEIS began a partnership with the Laboratory for Interdisciplinary Statistical Analysis (LISA).  It is an independent statistical consulting and collaboration laboratory who will assist FAEIS with improving the quality of FAEIS data and prepare the data for rigorous statistical analysis.  As a result of this relationship, FAEIS has employed a statistician as graduate research assistant (Shen) concurrent with adding the Head of Virginia Tech’s Statistics Department as a Co-PI (Smith) and statistical faculty member and LISA director (Vance), who oversees LISA and GRA Shen.   Currently, this researcher has created a SAS dataset from the FAEIS Oracle database, developed algorithms and procedures for detecting outliers, and has begun to address other statistical issues such as missing values and “gaps” in the data.
VIII. Open Discussion-FAEIS of the Future- Jolene Hamm
a. At the end of day one, the Peer Panel was given the opportunity to reflect on the information of the data, and provide key phrases and ideas that they felt were important to revisit again.  The topics that were generated would be revisited at the end of day two. 
IX. Review from Day One- Dr. Marchant
a. During breakfast, Dr. Marchant provided a brief recap of the previous day’s events.

X. BOHS Survey Update-Jolene Hamm
a. Ms. Jolene Hamm provided an update on the reporting efforts of the Board of Human Science’s Benchmarking Survey.  Ms. Hamm provided details on respondents, contact detail, survey amendments, and consecutively reporting situations.  She also provided a brief look at the top reason for reporting and the top reasons for non-reporting.  This presentation concluded with next year’s goals of continuing to increase the number of institutions and to maintain the number of consecutively reporting institutions.
XI. Data Quality Assurance-Jolene Hamm
a. Ms. Hamm presented the steps and processes that the FAEIS team have taken in an effort to insure data quality assurance for the over 200 FAEIS institutions for each CIP, including gender and ethnicity. The processes demonstrated the immense time and consideration put forth by the GRAs to insure data quality assurance was a top priority at FAEIS.  Jolene noted that the GRAs worked with Colleges and Institutional Research offices to conduct a cross comparison of the data in FAEIS.  This reporting effort has taken a tremendous effort and provided several positive results; these results were depicted through comparing selected institutions before and after this data quality assurance effort. This presentation concluded with future issues including encouraging institutions to develop a consistent and reliable means of reporting, reminding institutions to verify and update CIPs annually, and developing and maintain strong relationships with reporting institutions.  
XII. FAEIS of the Future- Dr. Marchant
a. Peer Panel Members were provided with the previous day’s reflection responses and were asked to rank those responses accordingly.  Members individually ranked proposed objectives for FAEIS for FY 11-12, and then the FAEIS Team summarized the rankings.  A composite ranking was thus obtained from the entire Peer Panel. Additionally, there was open discussion about the broad topics and their importance (Comments and results can be found at http://www.faeis.ahnrit.vt.edu/peer_panel/2010/documents/FAEIS_2010_PANEL_WORKSHOP.docx) 
b. The FAEIS Peer Panel unanimously approved a motion supporting both the continued existence of FAEIS, and the continued operation of FAEIS at Virginia Tech.  This motion will be sent to NIFA in the form of a letter to be drafted by Dean Rob Kinucan.

